
Card No. 01

Please list between 3 actions or ideas you will take-away from this course.
These could be ideas you will action, things you have learned or ‘next steps’ you are interested
in exploring. (On the reverse of this card you will find some cues to help your thinking)

1.        __________________________________________________________________________

2.        __________________________________________________________________________

3.        __________________________________________________________________________

What might you explore in your next coaching session?

1.        __________________________________________________________________________
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Leadership is about people, and management applies to resources. In an effective organisation 
the two things come together, with well-led people managing resources effectively.
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These questions are designed to help you focus on
actions to ‘take home’ from the course. 

• Do I do and encourage the right amount of Leadership vs Management?

• Do my team have a clear and compelling purpose?

• Does leadership buzz around my team?

• Do I use leadership to increase my own impact?

• Could I make more use of coaching in my leadership style, if so how?

•Do I connect with people all the way up the Communications Pyramid?  Could I do this (even) better?

• How does the OODA loop apply to my team? 

• Where do I see ‘Stagnate’ behaviour, and how do I shift it to ‘Excel’?

• Is everyone totally engaged and doing useful work?

• Is there anything about myself I feel motivated to work on? 

• What will you want to discuss in your coaching session after this course? 




