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The OODA loop is a simple and effective tool to help organisations make 
the right decisions at the right speed. In high performing teams there 
is a continuous and easy flow through the OODA loop. The organisation 
is open to new information, makes sense of it, converts that situational 
awareness into a Decision, and can act on those decisions.
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Fig 16. OODA Loop, Col. John Boyd USAF.


